Riverside Industrial Superfund Site FS, CIP, Proposed Plan, and ROD Schedule
Date Revised: 29 April 2020
D Task Name Duration Start Finish Predecessors o iMay . . | une . . . . EJUW \ \ \ E\August\ . . | September . | October
4/19.5.4/26_ . 5/3...5/10 0 5/17...5/24 : 5/31.5 6/7... 6/14 . 6/21 . 6/28 | 7/5...7/12.1.7/19.1.7/26..8/2. . .8/9. 1 8/16. 1 8/23.. 8/30 . 9/6_..9/13.1.9/20 1 9/27.: 10/4 ]
1 i Feasibility Study (FS) Report 41 days Mon 4/27/2CMon 6/22/2( i
2 PPG Submits Draft FS to EPA for 0 days Mon Mon 4/27
Review 4/27/20 4/27/20
3 EPA and Louis Berger Review of Draft 16 days Mon Mon 2
FS 4/27/20  5/18/20 |
4 EPA Submits Comments on Draft FS 0 days Mon Mon 3 §5/18
to PPG 5/18/20 5/18/20 ‘
5 PPG Prepares Responses and Revised 15 days Tue 5/19/20 Mon 6/8/20 4
FS
6 PPG Submits Revised FS to EPAfor 0 days Mon 6/8/20 Mon 6/8/20 5
back-check
7 EPA and Louis Berger Back-check 10 days Tue 6/9/20 Mon 6
Revised FS 6/22/20
8 EPA Submits Results of Back-check to 0 days Mon Mon 7 @5/22
PPG 6/22/20 6/22/20
9 EPA Approval of Final FS 0 days Mon 6/22/20Mon 6/22/208 & 6/22
10 | Community Involvement Plan 39 days Thu 4/30/20 Tue 6/23/20 !
11 LPR CAG Meeting 0 days Thu 4/30/20 Thu 4/30/20
12 Louis Berger Submits Proposed CIP 2 days Thu 4/30/20 Fri5/1/20 11
Mailing List
13 Louis Berger Submits Draft 0 days Mon 5/4/20 Mon 5/4/20 12FS+1 day % 5/4
Community Interview Questions
14 EPA Review of Mailing List and 4 days Mon 5/4/20 Thu5/7/20 12
Community Interview Questions
15 Louis Berger Finalizes Mailing List and 1 day Fri5/8/20 Fri5/8/20 14
Community Interview Questions
16 Louis Berger Prepares Draft CIP 12 days Thu 4/30/20 Fri5/15/20 11
(without graphics) 3
17 Louis Berger Submits Draft CIP 0 days Fri 5/15/20 Fri5/15/20 16 & 5/15
(without graphics)
18 Louis Berger Conducts Community 5 days Mon Fri 5/22/20 15,17
Interviews 5/18/20
19 EPA Review of Draft CIP 7 days Mon 5/18/20Tue 5/26/20 17
20 Louis Berger Prepares Common 5 days Mon Fri 5/29/20 18
Threads Analysis 5/25/20
21 Louis Berger Prepares Revised Draft 3 days Wed Fri 5/29/20 19
CIP {incl. info from interviews, no 5/27/20
22 Louis Berger Submits Common 0 days Fri 5/29/20 Fri5/29/20 20,21 &.5/29
Threads Analysis and Revised Draft
CIP {without graphics)
Task Project Summary Manual Task Start-only Deadline
Project: Riverside Industrial FS/CIP/PP/ROD Split cirrirrienieiee. Inactive Task Duration-only Finish-only Progress
Date Revised: Wed 4/29/20 Milestone & Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary Inactive Summary Manual Summary External Milestone
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Riverside Industrial Superfund Site FS, CIP, Proposed Plan, and ROD Schedule

Date Revised: 29 April 2020

D Task Name Duration Start Finish Predecessors o iMay . . . . . . EJUW \ \ \ E\August\ . . | September . | October
4/19.5.4/26_ . 5/3...5/10. 5/17.. 5/24 L 6/7.16/14  6/21.16/28 | 7/5. 1 7/12. 7/19. 7/26 | 8/2. | 8/9 1 8/16 .8/23 1 8/30 . 9/6_19/13 1 9/20 | 9/27 i 10/4 i1
23 EPA Review of Revised Draft CIP 5 days Mon 6/1/20 Fri6/5/20 22
24 Louis Berger Prepares Draft Final CIP 5 days Mon 6/8/20 Fri6/12/20 23
with graphics
25 Louis Berger Submits Draft Final CIP 0 days Fri6/12/20 Fri6/12/20 24
with graphics
26 EPA Back-check of Draft Final CIP 3 days Mon Wed 25
with graphics 6/15/20 6/17/20
27 Louis Berger Submits Final CIP 0 days Tue 6/23/20 Tue 6/23/20 26FS+2 days,38 s 6/23
28 | Proposed Plan 42 days Mon 4/27/2(Tue 6/23/20
29 EPA Consideration/Selection of 11 days Mon Mon 2
Preferred Remedial Alternative 4/27/20 5/11/20
30 EPA Selects Preferred Remedial 0 days Mon Mon 29 & 5/1
Alternative 5/11/20 5/11/20
31 Louis Berger Supports EPA 25 days Mon Fri 5/29/20 2
Preparation of Draft Proposed Plan 4/27/20 :
32 EPA Completes Draft Proposed Plan 0 days Fri 5/29/20 Fri5/29/20 31 % 5/29
{(no graphics)
33 EPA Mgmt Reviews Draft Proposed 5 days Mon 6/1/20 Fri6/5/20 32
Plan
34 EPA HQ Review of Proposed Plan? 11 8 days Mon 6/8/20 Wed 33
Principles Memo needed? 6/17/20
35 Louis Berger Supports EPA 5 days Mon 6/8/20 Fri6/12/20 33
Preparation of Revised Proposed
Plan {with graphics), Fact Sheet, and
Public Announcement Flyer
36 EPA Reviews Revised Proposed Plan 3 days Mon 6/15/20Wed 6/17/2035
37 Louis Berger Supports EPA 2 days Thu 6/18/20 Fri6/19/20 36,34
Preparation of Rev. 2 Proposed Plan
(with graphics), Fact Sheet, and
Public Announcement Flyer
38 EPA Back-check of Rev. 2 Proposed 2 days Mon Tue 6/23/20 37
Plan with graphics 6/22/20
39 Publication of Proposed Plan and 0 days Tue 6/23/20 Tue 6/23/20 38,27,9 & 6/23
Community Involvement Plan
40 | Proposed Plan Public Meeting Prep 25 days? Mon 6/1/20 Fri7/3/20 7
41 Select In-Person or Virtual Meeting 1 day Mon 6/1/20 Mon 6/1/20 31
42 Select and Reserve Meeting Venue 5 days Tue 6/2/20 Mon 6/8/20 41
43 Louis Berger Supports EPA Prep of 15 days Mon 6/1/20 Fri6/19/20 31
Draft Meeting Slide Deck
Task Project Summary Manual Task Start-only Deadline
Project: Riverside Industrial FS/CIP/PP/ROD Split cirrirrienieiee. Inactive Task Duration-only Finish-only Progress
Date Revised: Wed 4/29/20 Milestone & Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary Inactive Summary Manual Summary External Milestone &
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Riverside Industrial Superfund Site FS, CIP, Proposed Plan, and ROD Schedule
Date Revised: 29 April 2020

D Task Name Duration Start Finish Predecessors o iMay . . | une . . . EJUW \ \ \ E\August\ . . | September . | October
4/19 1 4/26 1 5/3 1 5/10 . 5/17 . 5/24 1 5/31 1 6/7 1 6/14 6/21  6/28 | 7/5 | 7/12 1 7/19. 1 7/26 | 8/2 | /9 : 8/16 i 8/23 i 8/30 i 9/6 . 9/13 | 9/20 i 9/27 i 10/4 |1
44 Louis Berger Supports EPA Prep of 10 days Mon Fri7/3/20 43 :
Final Meeting Slide Deck 6/22/20
45 Submit Newspaper Ads for 1 day? Tue 6/16/20 Tue 6/16/20 A41FS+10 days
Publication
46 Submit Announcement Flyers to 1 day? Tue 6/16/20 Tue 6/16/20 41FS+10 days %
Communities
47 Post Final RI/FS Documents to EPA 1 day? Tue 6/23/20 Tue 6/23/20 39FF,9 b
Website
48 | Record of Decision 83 days Mon 6/8/20 Wed 9/30/2( ;
49 Proposed Plan Public Comment Perio30 edays Tue 6/23/20 Thu 7/23/20 39
50 Proposed Plan Public Meeting 0 days Wed 7/8/20 Wed 7/8/20 4955+15 edays,44
51 Louis Berger Supports EPA 10 days Fri7/24/20 Thu8/6/20 49
Preparation of Responsiveness
Summary
52 Louis Berger Supports EPA 15 days Mon 6/8/20 Fri6/26/20 35SS
Preparation of Draft ROD
53 EPA R2 Technical Reviewers Review 10 days Mon Fri 7/10/20 52
Draft ROD 6/29/20
54 Louis Berger Supports EPA Prep of 5 days Mon Fri7/17/20 53
Revised Draft ROD 7/13/20
55 EPA ORC Review of Revised Draft 10 days Mon Fri 7/31/20 54
ROD 7/20/20
56 Louis Berger Supports EPA Prep of 5 days Mon 8/3/20 Fri8/7/20 55
Draft Final ROD
57 NJDEP and EPA HQ Review of Draft 15 days Mon Fri 8/28/20 56,51
Final ROD 8/10/20
58 Louis Berger Supports EPA Prep of 5 days Mon Frig/4/20 57
Pre-Final ROD 8/31/20
59 EPA ORC Review of Pre-Final ROD 10 days Mon 9/7/20 Fri9/18/20 58
60 Louis Berger Supports EPA 3 days Mon Wed 59
implementation of ORC final 9/21/20 9/23/20
revisions
61 EPA Concurrence Review and 5 days Thu 9/24/20 Wed 60
Signatures 9/30/20
62 ROD Published 0 days Wed 9/30/20Wed 9/30/2061 9/30
Task Project Summary Manual Task Start-only £ Deadline
Project: Riverside Industrial FS/CIP/PP/ROD Split cirrirrienieiee. Inactive Task Duration-only Finish-only Progress
Date Revised: Wed 4/29/20 Milestone & Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary Inactive Summary Manual Summary External Milestone
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